


Sr. Veronica Lee, smic
Greetings, welcome,

Thanks to all and to the Taiwan Province to Sr. Ann, Sr.
Theresa, Sr. Dominica and Fr. Johannes who came all the way
from the US, Hawaii and Sao Paulo, Brazil to help us. All of you
have made many extra efforts to be here for us.

1. At our last 2006 EGCM in Germany, we were called to
remember that we belong to an intentional International
Missionary Congregation from the very beginning of the
Congregation’s foundation. Together we also relived the history
of reclaiming our international identity since the year 1970, 10
years after breaking into individual Provinces, which has
continued until now.

(I am presenting a separate copy of that part of history here for those who were not with
us in last EGCM, to have access to this part of our history.)

2. There, in Germany, we were also brought to the attention of the Characteristics of
Internationality and implications or costs of being an international
Congregation. Yet we had zealously recommitted ourselves to continue to actualize
our 2004 General Chapter mandate, walking ever more closely on our path of
Congregational Unification and Restructuring.

3. Since even before the closing of the 2006 EGCM, many events within our
Congregation have taken place with much positive energy which have become
channels for our READINESS FOR NEW LIFE for the Congregation.

4. In the summer of 2006, for the first time the Intensive English Program was brought to
Brazil for our Brazilian Sisters. Fifteen Sisters from each Province came to Salvador



for a month, living together, studying together, and struggling together, not only in
learning English but also in facing the difference between the two Provinces that
somehow had had a complex of "competition." At the end of the Program, finally
these thirty Sisters were able to rejoice together in the fruits of their initial encounters,
getting acquainted among themselves and building relationships among them. This
unusual encounter has drawn the hearts of the Sisters to care for and to be concerned
about the needs of the other Brazilian Province. It was such a great blessing for our
Brazilian Provinces. It did bridge the gap of differences between the two Provinces
that has lasted for 40 years since the formation of the Provinces.

5, At our 2006 EGCM, in addition to the other existing Congregational Funds, we
unanimously created a new Fund, the Tombrock Mission Fund. By your annual
contribution, each Province engaged your financial support to the Congregational
Mission Plans such as intended Angola Mission, existing Sao Paulo Mission and
others that may occur in the future.

6. Right after the same EGCM in 2006, we held Visitations in Germany and Namibia.
In Germany, the Sisters are aging, yet they are still true "Missionaries for all
Seasons!" Despite the fact of aging and diminishing in numbers, they showed their
extreme interest in and concern for the growth of the Congregation, especially all the
mandates of the 2004 General Chapter. How we are to carry out the Immersion
Program;

what makes Immersion different from Exchange;
how the International Formation Team will function;
what's new in the other Provinces;

and above all, Sisters were very excited about the intended new mission in Angola.
The missionary fires deep in the hearts of the Sisters were ignited once again so that
somehow they felt sad that why all these came so late for them…. Nevertheless,
deeply in their hearts, they hold great HOPE in the Congregation.

7. In Namibia, having heard all that happened at the EGCM, the Sisters felt so much
closer to the Sisters in other Provinces. The sense of belonging to the SMIC family
was obvious there, although they seem so far away from all others. They are also
very enthusiastic about all the development of the issues and are ready to collaborate
with the rest of the Congregation as much as possible. The only concern they have is
being young and being small in number. How could they cope with the great demands
of the local Church, and at the same time join the flow of the Congregation in sending
the Sisters out for Immersion and Exchange? However, they were reminded that
while our Namibian Sisters leave for other countries/Provinces, the young Sisters
from other Provinces will come to Namibia. There will be a balance of human
resources with many more cultural dynamics.

8. We started out the year 2007 with the Visitations of our two Brazilian Provinces. With
the ice-breaking encounter of the 2006 Intensive English Program, it was not



surprising to see the readiness of many Sisters from both Provinces for a closer
collaboration between the two Provinces. Even some Sisters are looking forward to
reunification of these two separated Provinces in the near future. By the end of the
Visitations, in response to the desire of the Sisters, the two Provincial coordinators
had a joint meeting together to plan for future collaboration. They eventually
convened a joint meeting of the two PLTs in the summer, 2007 before the 2nd joint
Intensive English Program in Mosteiro Santa Cruz, Belem Province (the retreat
house).

9. The Intensive English Programs have awakened the awareness of the importance of
learning the Congregation's Common Language on the part of our Brazilian Sisters.
Now they look at learning English as a non-negotiable condition in order to move
around in the SMIC family.

10. When the Belem Province celebrated the Opening of the Centennial in Stantarem on
26 January, 2007, for the first time in the SMIC history that Sisters from all five
other Provinces took part in the celebration of one particular Province. By making a
Provincial celebration into a Congregational one, we had created another opportunity
to strengthen our international identity!! During that time, the members of the
Congregational Centennial Team from all Provinces met in Santarem to make the
whole plan for all of us. Each Province has your part of homework for our 2010
Centennial Celebration that will be held in Belem Province.

11. The International Formation Team also held their first face-to-face meeting in
Paterson in April, 2007. They efficiently planned two Common Formation Programs,
one on the Historical Heritage of the Congregation, the other on Eco-Spirituality, for
the years 2008 and 2009. Sisters from all Provinces will meet in Paterson, New Jersey
and Namibia. They purposely planned the events to coincide with the Centennial
Celebrations in the US and in Namibia. Again, we are making the celebrations of
individual Provinces international and Congregational events.

12. Our visit to Angola and the post-visit meeting in Dobra, Namibia was a magnificent
show of corporate effort of the SMIC family. It was very impressive and hopeful for
me to see how the Provinces were so ready and willing to commit to our common
dream for the new mission. We had to overcome all the visa obstacles and make our
way from different continents to Luanda as a team representing the whole
Congregation. We came in search of a new direction to live out anew our original
charism-"constant readiness for the most needy." After our visit, all Provinces readily
pledged your commitment to contribute your Provincial resources, either human or
financial resources, to the new mission.

13. Before coming to Taiwan, we had just finished the Visitation of the US Province. It
was such a delight to experience the Sisters' enormous interest in the life of the
Congregation as a whole and a great desire to break open the boundaries of the
Provinces in order to be ONE to respond to the call for the Mission more effectively
and efficiently. Exceptional desire and readiness of the Sisters above 60 or even 70,



for short-term mission service/experience in other countries are especially impressive
to me.

14. The latest event that adds to this positive energy within the Congregation is the First
SMIC International Convention on Education to be held right after this EGCM as
one of the programs to celebrate the Opening of the Congregation's Centennial in the
Taiwan Province. We are very happy that many of our young Sisters from Brazil and
Namibia are here to take part in it and even happier that all you are here as observers
of the EGCM as a sign of enlarged participation in the SMIC Congregational events. .

15. Dear Sisters, with all the efforts that all of us have put in till now, we can be sure the
ONE soil of SMIC is being richly nurtured, nourished and well prepared for the new
life to come. With the picture I just presented, the sky seems to be looking bright and
hopeful to us. However, we know that all of us and our Sisters back home still have
feelings of uncertainty about the future and anxiety about how we are going to get
into the process of experimenting with the new structure. Above all, we can feel
uncertain about what our future will look like and fear what we are going to risk. We
are questioning: Are we really ready to risk entering into the NEW LIFE???

16. As matter of fact, without our choice, our Congregation has been through a numbers
of Restructurings in our history during the year 1920 to 1960.
1) We changed from the Rule of the Conceptionists to the Rule of the Franciscan

Third Order.
2) We changed from being Missionary Poor Clares to being Missionary Sisters of

the Immaculate Conception of the Mother of God.
3) We relocated the Generalate from the Motherhouse of Santarem, Brazil, the

founding cradle, to St. Bonaventure, NY, USA, then to Paterson New Jersey,
then...

4) We became a new foundation: from a Congregation of Santarem Diocese to a
Papal Congregation.

5) With World War II going on, from 1938 to 1952, responding to the situation and t
time, the Congregation went through another kind of unavoidable Restructuring,
especially in the regions of Europe and Asia.

6) The last major Restructuring took place in the year 1960 due to the realities of
growing numbers of Sisters, spreading geographically by ministries in different
countries, and especially dealing with the limitations in communication within the
Congregation's need for prompt coordination.

7) The Taiwan Region became a Province in 1973.
8) Namibia Region became a Province in 1992, after the country acquired its

independence from South Africa.

17. The archives of the Congregation have revealed that all these changes were not easy,
were very difficult for our founding Sisters and others involved during those periods
of unavoidable but necessary Restructuring. Yet, Dom Amando, Mother Immaculata
and their followers, our fore-Sisters, had always courageously projected their


